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Participatory Action Learning for Sustainability: OVERVIEW
This overview forms part of the
Participatory Action Learning for
Sustainability (PALS) Curriculum
developed for the Gender and Youth
Empowerment in Horticulture Markets
(GYEM) programme implemented in
Ethiopia by SNV 2016-2019, funded by
Comic Relief, UK.
The PALS Toolkit is based on piloting in
Timret and Meki Batu Unions November
2016-December 2017. The overview
outlines the principles, approach and
recommendations in order to maximise
contribution to:

VISION
A world where
women and men of all ages
are able to realise
their full potential as
economic, social and political actors,
free from
all gender discrimination,
for empowerment of themselves,
their families, their communities
and global humankind.

• 	gender and youth empowerment for
women and men
• 	outreach and upscaling to thousands of
people involved in GYEM
• 	sustainability beyond the timeframe of
the GYEM project.
For further resources, update and contacts
for GYEM Ethiopia see:
https://palsethiopia.wordpress.com
For further information on development
and adaptations of PALS methodology
globally see:
http://www.gamechangenetwork.org
NOTE: Ideally those implementing the
Toolkit would receive community-based
training from one of the implementing
organisations and their champions and/or
authors of this Toolkit.
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The materials are free for use and adaptation for noncommercial and ethical
purposes under Creative Commons protocols, on the condition that:
1) the authors and this SNV Toolkit are fully accredited, together with SNV and
Comic Relief as implementing and funding agencies of the methodology presented
here
2) Linda Mayoux is cited as the originator of the PALS methodology and its GALS,
FALS and other derivatives
3) users share how they are using the methodology and for what purpose with
some link to their project information on the https://www.facebook.com/
GAMEchange-Network-419097981602626. So the network can benefit.
For commercial purposes and use by private companies, application should be
made to Linda Mayoux through the bottom of the homepage on: http://
www.gamechangenetwork.org
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Farmers from Timret Cooperative draw their
personal visions at the Catalyst Workshop
November 2016

Women from Meki Batu Cooperative Union
quantify changes, November 2016
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Why PALS in GYEM?
What is GYEM?
“Gender and Youth Empowerment in
horticulture Markets” (GYEM) is a three
year project 2016 - 2019 implemented
by SNV Ethiopia, funded by Comic Relief
(charity organisation based in the UK).
The overall goal of the project is to
enhance women’s and youth’s social and
economic empowerment through improved
access to and control over assets and
benefits in the horticulture value chain.
The project has two horticulture unions as
partner in two different regions:
• 	Oromia region: Meki Batu Fruits and
Vegetables Products Cooperatives
Union

The specific project aims are:
• 	Cooperative members, with a focus
on women, attain higher income
and control over income from their
horticulture activities;
• 	Unions and cooperatives improve their
performance in output marketing;
• 	Unions and cooperatives improve the
services to their members in a gender
balanced way;
• 	Youth enhance their participation and
income in horticulture value chains;
• 	The communities, unions and
cooperatives promote women’s
participation and decision-making
power in horticulture value chains.

• 	Southern Nations, Nationalities and
People’s Region – SNNPR: Timret
Irrigation Development and Marketing
Cooperatives Union
The target beneficiaries are all members
of both cooperatives, their spouses (who
are often not members but engage in
horticulture activities) and 250 youth. This
results in a total of 15,000 beneficiaries.

Meki Batu Cooperative Union present their
leadership vision, November 2016

Farmers from Timret Cooperative teach other
farmers in their community November 2016
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Why PALS? the business case
Cooperatives, including those in the GYEM
project, face many challenges in their
relationships with farmers and getting
reliable quantities and qualities of produce
to enable them to offer the marketing and
other services they want.
The reasons for this are complex but
include:
• 	market price fluctuation meaning
that rewards to farmers of efforts and
costs involved in production changes
tare uncertain.
• 	lack of savings meaning that farmers
are unable to purchase inputs e.g.
equipment, chemicals and seedlings.
• 	farmer over-indebtedness and
short-term needs for cash leading
to sideselling on the informal market
to pay for e.g. health treatment and
school fees
• 	farmer perception that companies
and even cooperatives are only
interested in profits and are not giving
them correct information or a fair price.
• 	competition from other crops that
consequently are, or appear to be,
more profitable than horticulture.
Key in the above are also gender and
generational inequalities within farming
households that mean that women and
youth who often do most of the work
fail to see any benefits because they
do not control the land or income from
horticulture. In many parts of Ethiopia,
women do at least 70% of the work.
However because men own the land (in
practice and perception if not on legal
paper) and main productive assets, they
also control the main income.

Box 1: PALS
aims in GYEM
The curriculum can be used and
adapted by staff in horticulture
companies, cooperatives and service
organisations and in training of
promoter farmers to:
• 	improve planning in farm
households to enable self-reliance,
better financial management,
reduction of distress selling
and increased benefits from
horticulture.
• 	promote inclusion and
empowerment of women and
youth in quality horticulture
production i.e. the key workers
and potential investors in the
sector for the future.
• 	develop information dissemination
networks and enable more costeffective implementation of
technical and other trainings.
• 	improve relationships between
cooperatives, service providers
and farmers through increasing
understanding of farmer needs
and thereby promoting trust
and improvements in mutual
communication.
• 	all tools track progress by farmers
that can be aggregated by staff
and/or have a participatory
quantification process inbuilt.
Monitoring guidelines are
included in each tool.

The GYEM curriculum integrates and
adapts for its horticulture development
programme the PALS (Participatory Action
Learning for Sustainability) methodology
that has proved very effective elsewhere
as a framework of tools and facilitation
techniques to promote gender and youth
empowerment.

PALS Toolkit for GYEM Ethiopia December 2017
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What is PALS?
PALS (Participatory Action Learning
for Sustainability) is a community-led
planning and empowerment methodology.
It aims to give women and youth as well
as men more control over their lives,
increase incomes and address power
inequalities to live as a Happy Family and
Happy Community. The methodology also
improves relationships and participation in
cooperatives, including women and youth
in leadership positions.
All PALS processes start with individual
visions for a Happy Life. Women, youth
and men develop achievable targets for
change and road maps to move towards
their visions, based on analysis of their
current situation, strengths/opportunities
and weaknesses/challenges.
A key focus for change is identifying and
breaking through gender- and age-based
barriers at individual, household and
community levels that prevent not only
women and youth, but also men, from
achieving their vision.
‘Enlightened self-interest’ becomes the
basis for building sustainable structures
for mutual support and community
action. People identify other people in
their own families and support networks
who they have a self-interest in sharing
the change planning methodology with
- either through love and a wish to help
people who help them, or because without
changing these people they cannot
themselves advance. The methodology
thus scales up through a type of voluntary
pyramid marketing as the basis for
identification of the most effective
community trainers to be certified and
paid to train in new organisations and
communities.
PALS is adapted in different ways for
different purposes and contexts to make
the core methodology as effective, costefficient, manageable and sustainable
for that particular purpose. A number of
interrelated derivative methodologies have
been developed that use adapted variants
of the tools and facilitation techniques
described here (See Box 2)
PALS and its related adaptations have
been used by at least 100,000 women and
men worldwide.

Box 2: PALS
and its adaptations
All the PALS family of methodologies
use drawing, diagrams and songs/
drama to vision, analyse and plan
change togeter with participatory
techniques that bring stakeholders
together around principles of respect,
inclusion, equity and social justice.
They have been developed and
adapted by Linda Mayoux since 2001
with partners and organisations
in Africa, Asia and Latin America.
Other people - farmers, workers
and entrepreneurs as well as
organisational practitioners and
consultants - have also contributed in
different countries.
• 	Participatory Action Learning
for Sustainability is the
generic methodology that can
be adapted to any development
issue and context. Gender, intergenerational and inter-ethnic
empowerment are mainstreamed
based on international human
rights agreements and principles.
It aims to establish sustainable
community-led structures for
collective action and policy
advocacy.
• 	Gender Action Learning
for Sustainability at Scale
(GALSatScale) with specific focus
on changing gender inequalities
and gender advocacy.
• 	Financial Action Learning
System (FALS) adapted for use
by financial service providers.
• 	Happy family Happy Coffee
integrating PALS/GALSatScale
into the Good Agricultural
Practices Curriculum.
• 	Gender in Value Chain
Development (GENVAD)
integrating GALS and PALS
livelihood tools into market and
value chain programmes.
For further information on
development and adaptations of
PALS adaptations and processes
globally see: http://www.
gamechangenetwork.org
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PALS gender approach
The PALS approach to gender and
addressing other dimensions of
inequality is distinctive in ‘Making
Change Fun’ rather than starting with
‘conceptual clarity’ or theoretical
frameworks.
Having fun together gives spaces for
men and women of different ages and
ethnicities to relax, feel free and happy
together as equal and mutually respectful
human beings - removing the need for
any imposition of ‘political correctness’.
The emphasis is on inspiring new visions
for how things could be for men as well as
women from whatever cultural background
or age, having fun subverting cultural
forms with songs, art and theatre and
developing communication around common
goals, before moving on to tackling more
sensitive gender and inequality issues.
Through ‘Making Change Fun’ PALS
progressively promotes internationally
agreed women’s human rights as well as
conventions on human, youth and child
rights. Through increasing understanding
and communication between people as
equal human beings, multi-stakeholder
consensus is built that whenever there are
conflicts of interest, social justice requires
strategic prioritisation of the rights of
those currently most disadvantaged and
discriminated against. These principles of
equity, respect and inclusion underlie:
• 	the way in which any PALS process is
designed, facilitated and implemented
• 	which emerging issues are supported
and followed up adirectly or through
other interventions by implementing
agencies.
In relation to gender, experience has
shown that the most effective framework
to catalyse concrete change is that
provided by the 1979 United Nations
Convention on Elimination of all forms
of Discrimination Against Women
(CEDAW). The UN Convention was ratified
by the Ethiopia government in 1981 and
underlies national gender policy.
The focus on an international agreement
signed by national governments removes
potential accusations that working on
gender is a Western-imposed agenda
and emphasises the existence of global
consensus. Moreover the women’s human

PALS Toolkit for GYEM Ethiopia December 2017

rights included are extremely practical and
concrete and can generally be supported
in some way in most religious and cultural
settings.
Other gender frameworks or ‘gender
lens checklists’ can be introduced later
if needed, depending on the specific
purpose of the project or programme and
other farmeworks already used in the
implementing organisations.
The PALS gender approach is also
distinctive in that:
Women are treated throughout as
intelligent actors with aspirations
and strategies not ‘victims
of subordination in need of
consciousness-raising’.
Change starts by helping women realise
their own potential - what ingenuity
they already have in coping with difficult
circumstances, what opportunities they
can take advantage of, and what change
they are capable of. Outsiders (women or
men) cannot tell ‘women in communities’
what to do - especially as many outsiders
have not resolved gender issues in their
own lives and institutions either. Gender
transformation is a learning process for
us all - and we all have a lot to learn from
each other.
Men are always seen as potential
partners in pursuit of human justice,
never dismissed as stereotypical
monsters and ‘problems’.
PALS sees women’s empowerment not as
making women dominant over men, but
a process of questioning and changing
all forms of inequality and domination in
relationships between women and men.
This benefits men through improved
understanding in the household, freedom
to be truly human and the satisfaction of
working for a more just society.
Gender involves not only power
relations between women and men,
but gendered power relations between
women and gendered power relations
between men.
Women themselves may reinforce gender
inequalities. Women may have a very
limited vision of women’s potential (their
own and other women). Women with some
power in the family or community are
often expected to ‘police’ other women

© Linda Mayoux
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Box 3: Convention on Elimination of All
Forms of Discrimination Against Women
(CEDAW)
Adopted by the UN General Assembly in 1979 Convention on Elimination
of Discrimination Against Women (CEDAW) clarifies the fact that the 1948
Declaration of Human Rights also includes women. By 2005 this had been signed
by 179 countries and ratified by Ethiopia in 1981.
Women’s rights include:
• 	rights to life, liberty, security of person and freedom from violence and
degrading treatment and freedom of movement
• 	legal equality and protection by the law including women’s equal rights to
make decisions in their family regarding marriage and children, property and
resources.
• 	right to own property and freedom from deprivation of property
• 	freedom of thought, opinion and association
• 	right to work, freedom from exploitation and right to rest and leisure
• 	right to a standard of living adequate for health and right to education including
special care for mothers
For more information see CEDAW website:

http://www.un.org/womenwatch/daw/cedaw/

through various informal as well as formal
means – for example mothers controlling
daughters and daughters-in-law or women
performing female genital mutilation or
‘neighbourhood gossip’. In some cases
women do this ‘voluntarily’ as one of the
few ways in which women can gain status
in society, in other cases they may have
very little option.

‘masculine’ behaviour to achieve fulfilment
as human beings and work for a better
world.

Women may also perpetuate stereotypes
of the ‘masculine’ man who is dominant,
and maybe violent. Mothers may teach
their ‘boys to be boys’ and encourage
disobediance. Women may mock men who
listen to their wives.

The difference between PALS and GALS is
more one of emphasis, starting point and
strategic sequencing of activities rather
than ultimate aim or outcomes. In GALS,
gender-specific tools are the starting
point and explicit focus as part of genderfocused projects. In PALS the starting
point is a specific area of intervention - in
GYEM it is livelihoods and value chain
development. Gender empowerment is
mainstreamed within that as an essential
element in achieving these other goals,
as well as an end in itself. PALS enables
gender to be mainstreamed in programmes
and contexts where starting with ‘gender’
could be sensitive and controversial.

Men may have gendered expectations that
harm other men as well as themselves.
Testimonies from many men involved in
PALS processes in many countries have
described how men pressurise other
men to conform to destructive patterns
of behaviour like excessive alcohol
consumption and promiscuity. Men often
need support to help them challenge
established attitudes and patterns of

Gender transformation therefore requires
both women and men to have greater
awareness of their own conditioning and
how they relate to other members of the
same sex, as well as the opposite sex.

PALS Toolkit for GYEM Ethiopia December 2017
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PALS Process in
GYEM
Each PALS process is unique.
In GYEM the focus has been on
farmer empowerment and livelihood
strengthening. The aim has been to
upscale core planning and livelihood
strengthening tools on a sustainable basis
throughout the areas covered by the
GYEM project through training champions,
champion peer sharing and linkages with
cooperatives and government.
PALS was implemented in 3 Phases,
starting in Meskan and Dugda woredas.
These same phases will be replicated in
other woredas.

Phase 2: Livelihood strengthening
after 3-6 months
A second workshop with the original
champions started by reviewing
achievements (red ripe fruits) on the
original diagrams. Then introduced more
advanced versions of the basic diagram
tools for livelihood strengthening (Tool
5 Income Challenge Action Tree and
Livelihood Management Calendar).
Phase 3: Gender Review and upscaling
and Sustainability Plan
A third workshop with both original and
new champions:

Phase 1 Catalyst Phase
The first two catalyst workshops were held
with 20 champions each from 5 kebeles.
In selection of these first champions it is
important to:
• 	gender balance
• 	include particularly people who have
little or no formal education and those
facing challenges like violence or
addication in their lives.
It is important that these first champions
should be people who need and will use
the methodology themselves to improve
their own lives. Sustainability requires
demonstrated cases of significant advances
and benefits from using the methodology.
Farmers are very busy people, and will
only implement what they can easily see
will work. Experience shows that those who
really need the methodology are those who
are most likely to share voluntarily with
others. Because they gain social respect
that they did not have before.
These first champions should not be
existing leaders. Existing leaders are less
likely to need and use the tools themselves
and generally far too busy to share with
others. There are also power relations
between leaders and the people the
methodology seeks to reach that is likely to
create resistance in relation to change on
gender issues.
At the same time it is important to include

PALS Toolkit for GYEM Ethiopia December 2017

local leaders at the end or following the
catalyst workshop. This is done by inviting
them to learn one-on-one from the first
champions. So that they can see and
appreciate the methodology and help to
promote it in their work.

• 	aggregates and reviews information
on gender changes and other
achievements.
• 	reinforces the tools and peer sharing
and facilitation skills.
This is followed by:
• 	SNV staff developing a Multilane
Strategic Vision Journey
• 	Selection of candidates for PCT
certification
• 	Planning for upscaling with government
and cooperatives.
Followed by facilitation skills training for
PCTs before they go to train in the new
kebeles and woredas.
Parallel to the community-level
process at each stage, and led by it, are:
• 	Organisational mainstreaming to
support and document the process
and integrate the outcomes into
improvement in the services
and interventions offered by the
implementing agencies.
• 	Linkage with cooperative, government
and private sector companies,
government and other agencies to
make the process both sustainable
and enable significant gains in wealth
creation, development and social
justice.

© Linda Mayoux
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Box 4: PALS Phases in GYEM
Phase 1 Catalyst Phase 3-6 months
Activities

Outputs

Workshop 1:
Planning Tools

Champions have:
• 	their own vision, vision
journey, change leadership
map and happy family
tree at the front of their
notebooks.
• 	all tools in pictorial form
copied by them at the back
of their notebooks for peer
sharing.
• 	upscaling plan for voluntary
pyramid peer sharing on the
Change Leadership Spider
Map.
SNV staff have:
• 	implementation plan for
Phase 1.
• 	designed simple monitoring
system.
• 	draft toolkit for staff
guidance prepared by
consultant/experienced
practitioner.

1x 6 day workshop with 20
champions
Tool 1 Soulmate Visioning
Tool 2 Vision Journey
Tool 3 Change Leadership
Map
Tool 4 Happy Family Tree
Community Day and
volunteer champion
certification
Sharing with government
and private sector
stakeholders
Preparation and debrief
with SNV staff.

Follow up
Champions
• 	Implementation and
tracking of individual
plans for their own
learning and benefit
• 	Sharing experience and
strategies in groups
• 	Pyramid peer sharing
from Change Leadership
Map upscaling in their
own kebeles and social
networks.
SNV staff
• 	Support and reinforce
the tools and assist
some group discussions
• 	Qualitative
documentation to
document changes,
opportunities and
challenges.

Phase 2 Livelihood Strengthening 6-9 months
Activities
Workshop 2:
Livelihood Tools
1x 6 day workshop with 20
champions
Tool 5 Income Challenge
Action Tree
Tool 6 Livelihood
Management Calendar
Community Day and
volunteer champion
certification
Sharing with government
and private sector
stakeholders
Preparation and debrief
with SNV staff

Outputs

Follow up

Champions have
• 	their own income challenge
action tree and livelihood
management calendar with
action commitments at the
front of their notebooks.
• 	all tools in pictorial form
copied by them at the back
of their notebooks for peer
sharing.
• 	updated their upscaling
plan for voluntary pyramid
peer sharing on the Change
Leadership Spider Map.
SNV staff have:
• 	implementation plan for
Phase 2
• 	monitoring system updated
• 	draft toolkit for staff
guidance prepared by
consultant/experienced
practitioner.

PALS Toolkit for GYEM Ethiopia December 2017

Champions
• 	Implementation and
tracking of individual
plans by champions for
their own learning and
benefit
• 	Sharing experience and
strategies in groups
• 	Pyramid peer sharing
from Change Leadership
Map upscaling to ??
SNV staff
• 	Support and reinforce
the tools and assist in
some group discussions
• 	Qualitative
documentation to
document changes,
opportunities and
challenges

© Linda Mayoux
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PALS PHASE 3: Sustainable empowerment, upscaling and
mainstreaming (December 2017 - ongoing)
Activities
Annual PALS Process
Review with champions and
stakeholders
Facilitation skills training
for PALS community
trainers (PCTs - 3 levels)
selected from most active
champions.
Certification of champions
as PALS community trainers
(PCTs - 3 levels)
Phase 1 and Phase 2
replication processes in
new coops, kebeles and
woredas
Level 3 PCTs and SNV
staff train government and
cooperatives to support
PALS sustainability on
ongoing upscaling
Plans with other
stakeholders on integration
and upscaling

Outputs
• 	Core of PCTs trained in
facilitation, having drawn
their own pictorial manuals,
able to train in new kebeles
and woredas
• 	Catalyst processes
established in other kebeles
and woredas for upscaling.
• 	Finalisation of Toolkit for
staff.
• 	Plans with other
stakeholders on integration
and upscaling
• 	Multilane strategic vision
journey for project
• 	Blog for dissemination of
toolkit and experience:

Follow up
All champions
• 	Ongoing implementation
of plans
SNV staff
• 	Aggregation,
documentation and
dissemination of
information on gender
for advocacy
• 	New areas only: support
and monitoring of
champion progress on
visions and sharing
• 	Discussion with
government
• 	PALS integration into
other trainings and
projects like VSLA and
FFS and government
agricultural training

https://palsethiopia.
wordpress.com
and
http://www.
gamechangenetwork.org

Coop and government
stakeholders

Multilane strategic vision
journey for project

• 	Disseminate information
and mobilise support
and resources

Possible further PALS activities under new funding
• 	Leadership and governance tools for cooperative strengthening
• 	Financial Action Learning System
• 	Gender advocacy research on value chain development
• 	Participatory planning tools with government

PALS Toolkit for GYEM Ethiopia December 2017

© Linda Mayoux

Page 12 of 25

Participatory Action Learning for Sustainability: OVERVIEW

PALS Curriculum
in GYEM
Diagrams and visual communication
are increasingly important in a fast
moving world. Drawing and diagramming
are important skills for creativity and
innovation at all levels. They are not only
for children or people who cannot read and
write. ‘Sketch-noting’ and mindmapping
are now common tools in higher level
education and creative brain-storming in
boardrooms of global companies.
PALS has adapted ideas from information
graphics, concept mapping and graphic
design to facilitate clarity of concepts
and analysis, innovation and equal
communication between stakeholders from
those without formal education to the most
powerful. Tools are selected and adapted
for different purposes and contexts based
on four main diagram types:
• 	Road Journeys: for strategic planning
and looking at changes over time
• 	Trees: to analyse relationships between
inputs/outputs and/or dimensions of an
issue
• 	Circles: to look at interrelationships
between people/institutions
• 	Diamonds: to clarify goals and
indicators

These tools are fine-tuned and sequenced
in specific ways, depending on the
nature of the issue and process and also
capacities of organisations and staff
implementing the methodology. In some
processes eg longer term programmes
where PALS as a community empowerment
methodology is a key focus - all types of
diagram may be used at different stages.
In others - eg where time is short and/
or where PALS is only a small part of the
project - only one or two of the above are
used, but with steps added so that the
desired action outcomes are achieved.
In GYEM PALS is used as a complementary
process to Farmer Field Schools (FFS),
Village Savings and Loan Associations
(VSLAs) and capacity-building of unions
and co-operatives. Within the scope of
GYEM it was not possible to integrate PALS
into these other processes as has been
done elsewhere. The restricted Curriculum
given in Box 4 was designed as a targeted
empowerment methodology that women
and men farmers could use, particularly
for people with no formal education. As
well as interesting and useful for other
stakeholders.
All these tools have also been used in other
PALS processes as part of organisational
strategic planning. But how this is done
has to be adapted for each process. Within
the scope of GYEM it was not possible
to fully develop this level by the time of
writing this Toolkit.

Box 5: PALS Curriculum in GYEM
The GYEM PALS curriculum developed for SNV consists of six tools:
Catalyst Planning Tools
Tool
Tool
Tool
Tool

1:
2:
3:
4:

Soulmate Visioning
Vision Journey
Change Leadership Map
Happy Family Tree

Livelihood Planning and Management Tools
Tool 5: Increasing Incomes Challenge Action Tree
Tool 6: Livelihood Management Calendar
These tools can be used at individual, group, cooperative and project levels.

PALS Toolkit for GYEM Ethiopia December 2017
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Phase 1 Catalyst Planning Tools
The process started with a workshop with 20 champions (4 from 5 kebeles) to develop
and adapt the core catalyst planning tools:
• 	Tool 1 Soulmate Visioning
• 	Tool 2 Vision Journey
• 	Tool 3 Change Leadership Map
• 	Tool 4 Happy Family Tree

1

Soulmate Visioning
(SV)

Soulmate Visioning is a PALS
participatory process that enables
individuals and organisations to place
horticulture in the context of a wider
vision for happiness and success in the
family and community. It increases
commitment to good quality vegetable
production. It introduces discussion
of what is meant by produce quality,
environmental issues and starts to raise
questions about ownership and power
relations.
The same participatory soulmate
visioning process is used for different
issues. As part of the livelihood
planning and management tools it
can be used for brainstorming new
businesses. It is also used for leadership
and organisational visioning at
individual,community and cooperative
levels.

2

At individual level for peer sharing a
simpler vision drawing forms the first
step in Tool 2 Vision Journey.

Vision Journey
(VJ)

The Vision Journey teaches basic life
planning skills with vision, current
situation, SWOT analysis, target and
milestones to be tracked. It places
horticulture even more firmly as a
significant contribution to family
development towards a vision in the
context of other livelihood and incomeearning activities.
A multilane version is also used
by organisations as Organisational
Strategic Planning Highway.
It is developed in a more detailed
way in Tool 6 Livelihood Management
Calendar.

PALS Toolkit for GYEM Ethiopia December 2017
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3

Change Leadership
Map (CLM)

The Change Leadership Map is the
basis for strengthening champion
networks and voluntary peer sharing.
Champions start by identifying the
people and institutions in their family
and networks. First the people they
love and cooperate with, who help
them. It then looks at money flows and
potential financial resources, and then
identifies power relations.
It becomes a map of existing social
networks through which PALS - and
also technical/gender/youth messages
- can be delivered on a voluntary basis
to upscale within the champion’s own
communities.

4

Happy Family Tree
(HFT)

The Happy Family Tree is the main
gender analysis and monitoring tool in
GYEM.
It looks at how division of labour within
the household can be made more
equitable and efficient, how expenditure
can better reward those doing the work
and how ownership and decision-making
can be more equitable.
It leads to increased cooperation
and transparency in the household.
Reduction in wasteful expenditures
leads to higher levels of savings and
investment, and increases productivity
and expenditure on education.
The incentive for change being that it
makes both men and women’s visions
more achievable.
Changes are tracked periodically by
individuals and aggregated by groups
and the project as a whole.
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Phase 2 Livelihood Strengthening

5

Incomes Challenge
Action Tree (ICAT)

The Incomes CAT looks at the production
(technical and environmental), marketing
(including relationships with cooperative) and
household (gender, youth, child labour, health
and safety) challenges to increasing farmer
incomes from horticulture. Participants are
asked to identify what they see as solutions
that they can implement themselves and make
10 change commitments.
The tool is used separately with different
stakeholders first and then brought together
to inform a common way forward. Gender
issues are dealt with through reference to the
HFT. Production discussion can link with other
technical trainings. Marketing discussions
can be complemented by other tools like the
Market and/or Value Chain Maps (See GENVAD
Manual).

6

Livelihood Management
Calendar (LMC)

The LMC builds on Tool 2 Vision Journey
but with separate lanes for the different
main individual or household activities as a
household livelihood management plan. The
precise form which this takes depends on the
particular livelihood pattern of income and
household activities of each participant, but
includes:
• 	production calendar and division of
labour (drawing on Tool 4 HFT)
• 	monthly incomes from each activity
and savings
• 	costs from each activity, loan
repayment
• 	total expected monthly profit (middle
lane)
For those who cannot read and write number
symbols can be used.
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Action Learning
for Sustainability
and Upscaling
GYEM aims to reach 15,000 women and
men farmers involved in horticulture
production. This involves three mutually
reinforcing levels of sustainability and
upscaling.
Action learning by the champions tracking and reflecting their own progress
is central to this sustainability and
upscaling. Once PALS is integrated into
VSLAs and cooperatives, information is
shared and aggregated by champions in
these spaces. Not only for monitoring,
but particularly for mutual suuport and
collective action. This champion-level
learning is supplemented by qualitative
follow up on issues arising by staff. In
order to inform project services and
improvements, and for advocacy on
gender and other issues.
In PALS monitoring by staff is integrated
with follow up support, never a separate
‘policing’ activity. Experience indicates
that separating monitoring from support
not only wastes staff time and resources,
it leads to less reliable information and is
less satisfying for staff.

Kebele-level: strengthening
empowerment and voluntary
sharing
Sustainability and deepening of
the changes and continuation on
improvement in livelihoods is the most
important part of sustainability and
upscaling.
Farmers are very busy people, they will
only learn and use a methodology where
they really see a benefit. They need first
to see changes in others and so inspired
to learn from them how they did it. Then
experience improvements in their own
lives in order to continue to use the tools.
This requires ongoing reflection and
tracking by champions themselves on
their diagrams and drawing new diagrams
over time. How each tool is tracked by the
champions is described for each tool in the

Toolkit.
Sharing within kebeles takes place in three
main ways:
• 	informal face to face individual sharing
with family, friends and neighbours
who then share with others.
• 	some champions set up PALS groups of
about 5 people who meet regularly.
• 	integrating PALS into other group
meetings like VSLA meetings, meetings
after church or mosque and through
schools.
Networks are identified on the Change
Leadership Map, and follow a pyramid
marketing principle - the original champion
shares with their immediate network, but
then those people share with their own
networks, who share with their networks
and so on.
The champions also atart to learn to
facilitate the peer sharing with family
and friends each evening after they
have learned each tool. This is then
reinforced by the community days that are
intergrated at the end of each workshop.
This voluntary peer sharing is a way of
upscaling to thousands of people with
no cost to the project. But establishing
the culture of learning and sharing that
learning takes understanding and some
firmness on the part of the project. What
is shared are the pictorial steps of the tool.
Each new person buys their own notebook
and pencil/pens, does their own individual
plan, and also copies the pictorial steps
at the back of their notebook to share
with yet more people - in a chain. There
should be no attempt to shortcut this
by photocopying steps or trying to do a
written manual. That is both expensive and
excludes people who cannot read and write
from becoming champions. This in turn
reduces the outreach of the methodology
to more disdvantaged people and parts
of the community - and is therefore not
inclusive.
The key to establishing and sustaining this
process is reassuring people and giving
everyone the confidence that they can
share - right from the first visioning tool.
It is crucial to share immediately while
families and neighbours are interested
and curious what people have learned in a
training. The aim is the changes, tools can
be refined and further developed over time
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Left and right: Champions from Timret share
their tools with small circles of their family
and friends at the Community Day after the
catalyst workshop.

as understanding increases.
Change is likely to be more sustainable
if experiences are shared in groups with
other people for mutual support. The best
is if people share the tools informally. But
then form groups to discuss experiences
and how to achieve their visions and to
support each other. For example using
using tools like the Challenge Action
Tree to identify areas of mutual support
and collective action to help overcome
addiction or start a new business.
Group meetings are ideally integrated
into existing activities eg savings and
credit meetings. Or new PALS groups
may be formed from the peer sharing
networks of the original PALS champions.
But - after the first cycle of tools - people
coming to the meetings should already
have learned the tools and have the
tools in their notebooks through the
pyramid peer sharing. Otherwise these
meetings will become boring for people
who have already learned the tools, and
the necessary sharing and discussion for
progress will not take place.

discuss with participants what they want
to do, rather than imposing too rigid a
structure as long as the basic objectives of
learning and sharing for change are met.
At the same time it is important right from
the start to minimise costs and reinforce
the culture of ‘participation means
responsibility’ and ‘no free lunch’. As far
as possible the process should be selffinancing. Subsidies for inputs like diaries,
pens, and even food and transport should
be kept to an absolute minimum - if people
can afford a bottle of beer, they can afford
to pay for participation in a process which
is helping them and bring their own food.
• 	Where possible meetings should be
integrated into existing activities eg
savings and credit meetings. Or new
support groups may need to be formed
by champions together with those they
are training.
• 	Location of meetings should be
convenient in terms of the type of
other activities in which people are
already involved and should minimise
travel costs.

Group meetings start to develop the skills
and discipline of quantifying changes
because this is very important for the
learning and progress of participants within
the process.

• 	Timing and length of meetings should
be convenient in terms of the type of
other activities in which people are
already involved and people should
provide their own refreshments.

The basis of sustainability is the
enthusiasm and commitment of
participants. All meetings must clearly and
constantly demonstrate the self-interest
benefits of planning and sharing in terms
of helping people progress towards their
visions. ALL meetings must be fun - people
are giving up their spare time. People
attend social events because they want to
go, as part of the social fabric and to meet
friends. PALS meetings should be events
which people want to attend and invest
time and energy in. So it is important to

If subsidy continues at this stage then
the process will not be sustainable
in the longer term. Resources will be
wasted which could be put to much more
productive use. Any subsidies should be
reserved for those few people who are too
poor, encounter too much resistance in
the family and/or live very far away - as
a special case for ongoing organisational
support agreed with other participants.
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Kebele to kebele replication
Some kebele to kebele sharing can be
done voluntarily through peoples’ networks
- particularly women’s relations with their
natal family.
For other kebeles there is a need for
support from the local administration to
allow time in current meetings of kebele
leaders for champions to teach them the
tools. In some cases where community
groups exist those people could visit the
champions’ meetings. Or payment for
champions to visit the other kebeles to
share at meetings of other groups eg
VSLAs.
The challenge here is that so many NGOs
give DSA and payment to people to
attend trainings. It will take some time for

word to spread that this training is worth
investing one’s own time and resources
- because incomes will increase through
implementing what is learned.

Woreda replication
At this level there needs to be external
support and payment as champions need
to go away from home for a number
of days. It is necessary to strengthen
champion facilitation skills and make sure
they are very clear.
As soon as possible it is desirable to set up
sustainable funding sources for example
through using ongoing training budgets of
the cooperatives. Other possible sources
might be through government or linkages
with private sector and any charitable
funding for community activities.

Box 6: Suggested schedule for woreda
replication training
Phase 1: Core planning tools 5 days
• 	Day 1 travel and afternoon introductions and soulmate visioning
• 	Day 2 Vision Journey
• 	Day3 Change Leadership Map and peer sharing practice in community
• 	Day 4 Happy Family Tree
• 	Day 5 Songs and public certification of new volunteer champions. Travel.
Phase 2: Livelihood Tools
• 	Day 1 travel and afternoon introductions and review of past tools
• 	Day 2 Income CAT
• 	

Days 3 and 4 Livelihood Management Calendar
• 	Day 5 Songs and public certification of new volunteer champions. Travel.
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What resources are needed?
Written notebooks are not required or
desirable. These are unlikely to be used.
Special notebooks are likely to break the
peer sharing chain. Anyone who does not
have one is less likely to come forward to
learn, and less likely to see themselves as
qualified to share voluntarily with others.
Simple pictorial steps for each tool should
be drawn by champions themselves at
the back of their notebooks. Suggested
pictorial guides for each tool are given in
the Toolkit. This is what they share. People
they share with buy their own cheap
notebooks and at least a pencil – though
to start the existing champions may give
them one sheet of paper and lend a pencil.
People should be serious if champions are
giving their time to teach them something
useful.
The new people then copy the pictorial
steps at the back of their notebook. That
means also it is easier to crosscheck on the
peer sharing based on what new people
have in their notebooks.
Before the upscaling in other woredas,
the PCTs need a facilitation strengthening
training, where they are finally given a
nice hard-back notebook where they can
refine their own manual as a refresher for
themselves. Only PCTs get a nice glossy
notebook after proven effort, and for
sharing outside their own networks and
kebeles.
Here they make a new smart copy of the
steps of each tool as part of the facilitation
training. Although they should all now have
them in their existing books, it is likely
that they are still a bit untidy - particularly
for people who could not read and write
at the beginning. But it is important that
the champions copy these themselves and
PALS Toolkit for GYEM Ethiopia December 2017

can present to others. They should not
be given printouts. That means then that
anyone they share with – up to millions –
can repeat the same.
In addition to this for quick publicity,
promotion and fundraising, it would be
possible to print some branded:
• 	PALS school/notebooks with just
the names, diagrams and names of
each step in local language (ie not
necessarily Amharic). In black and
white for colour added. And the 5
CEDAW women’s rights. Editions each
year could include the names/photos
of the top 5 champions in that area.
The notebooks and criteria for selecting
the top champions should be designed
with the champions directly, not from
outside. These could be sold instead
of children’s schoolbooks at same
cheap price for colouring in and use by
teachers. They could also be bought
by new champions as their PALS
notebooks so these stay special.
• 	A calendar with a blank LMC framework
– though this needs to allow for lanes
to be added. See example at the back
of the LMC Tool.
No glossy manuals or notebooks are
needed. For peer sharing, PCT level 1 and
level 2 certification, the above is sufficient.
And the training is just in small groups
with 1 champion to about 5 new trainees.
The only manual that might be useful
is for PCT level 3. But a set of video
interviews etc with champions explaining
each tool and what it meant to them and
of facilitation role plays that they could
incorporate into the training they give
would be better than a written manual – as
the process will still need to be inclusive
at that stage with people with little formal
education.
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Organisational
follow up
support and
documentation

• 	help champions strengthen their skills
to conduct for themselves the types of
group activities described for each tool
in the Toolkit.

The main task of GYEM staff is to support
the deepening of empowerment of
champions and setting up of sustainable
structures for upscaling. The aim is to
hand over as much as possible and as soon
as possible to ownership by champions
and communities, and to integrate PALS
into activities of cooperatives, VSLAs and
government.

• 	strengthen skills in the fun participation
like songs and drama and document
thes to share with other champion
groups.

There are three main roles:
1) Support for action learning and
develeopment of participatory skills of
champions to conduct their own group
meetings
2) Certification of champions and PCTs and
establishing with them transparent criteria
and structures for certification within the
cooperatives and/or government
3) Documentation of the process for
fundraising and advocacy, and involvement
of national researchers or other
organisations to whom this can be handed
over.

Support for champion group
meetings and community
action learning
As noted above, ideally the individual
champion level implementation of their
own plans and informal sharing within
their own networks would happen alonside
progressive sterngthening of group and
collective structures. This is either through
integration of the tools into activities of
existing groups like VSLAs and FFS. Or, as
has happened elsewhere, the small inrmal
groups in one kebele coming together for
periodic larger meetings.
Right from the beginning these meetings
are led by the champions. The role staff is
to:

• 	strengthen the skills of the champions
with lower levels of formal education
andf confidence and promote
leadership of everyone, not just a few
in the group

Suggested schedules for meetings around
the different tools to develop these skills
are suggested in Box 7.
The staff can support use of the Challenge
Action Trees for a range of issues that
the champions identify. They can help
champions develop their skills to facilitate
this, ensuring popenness and inclusion
and also gender balance of participation.
Staff can also facilitate sharing of
experience of other champions or other
processes elsewhere through video and
other documentation or arranging selffunding exchange visits. For some issues
an important role would be sharing with
champions where and how to access
information from Internet and other
sources - so they can do this themselves in
the longer run.
It cannot be stressed enough that in
all these types of support the aim is to
enable champions (women and men) to
do all this fanilitation and accessing of
information themselves. It is likely that
champions will request more support than
they really need. It is important the staff
facilitate from the back and leave space for
champions to make their own mistakes and
take control.
As far as possible this staff support should
be integrated into their existing meetings
and activities - for example visits for VSLAs
or FFS. As discussed above, it is important
that costs are minimised as far as possible
from the start eg by location and timing of
meetings to minimise food and travel costs
for participants. After the first champions
participants should buy their own local
diary notebooks and pens.
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Box 7: Suggested Review Meetings facilitated
by staff
• 	Sharing visions in pairwise discussion
• 	Making sure everyone has understood the Vision Journey tool, and
review of pictorial steps for sharing at the back of the notebook
• 	Individual work to fill in changes on Vision Journey since the
Catalyst Workshop

Vision Journey

• 	Group discussion of progress on the Vision Journey since the
Catalyst Workshop, sharing opportunities and challenges and ideas
on ways forward
• 	Group discussion of experence of sharing Visioning and
Vision Journey in the family and with friends - what were the
opportunities and challenges?
• 	Register of participants with key background information, whether
they are happy with progress and numbers of women and men
with whom they have shared the information
• 	Reviewing and refining the song for the Vision Journey
• 	Homework to make sure their diaries are clear. And to follow up on
progress of those they have trained and extend the network.
• 	Sharing the changes they put on the Happy Family Tree in pairwise
discussion
• 	Making sure everyone has understood the Happy Family Tree Tool
and review of steps in pictorial manual at the back of the notebook
• 	Individual work to fill in changes on Happy Family Tree since the
Catalyst Workshop

Happy Family
Tree

• 	Group discussion of progress on the Happy Family Tree since the
Catalyst, sharing opportunities and challenges and ideas on ways
forward
• 	Sharing experience of pyramid peer sharing of Happy Family Tree
• 	Are people they are sharing with then sharing with others? How
can this be done?
• 	Reviewing and refining the song for the Happy Family Tree
• 	Homework to make sure their diaries are clear. And to follow up on
progress of those they have trained and extend the network.
• 	Sharing the changes they put on the Change Leadership Map in
pairwise discussion

Peer sharing
and Change
Leadership
Map

• 	Making sure everyone has understood the Change Leadership Map
Tool and review of pictorial steps for sharing at the back of the
notebook.
• 	Individual work to fill in peer sharing achievements.
• 	Group discussion of progress on peer sharing, and opportunities
and challenges and ideas on ways forward
• 	Reviewing and refining the song for the Change Leadership Map
• 	Homework to make sure their diaries are clear. And to follow up on
progress of those they have trained and extend the network.
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Certification of champions
and PALS Community Trainers
An important element in longer term
sustainability and upscaling is handover of
ownership and responsibilities from SNV
staff to champions. This involves a staged
process of certification of champions as
able to continue to train at different levels.
There are two main levels of champion:
1)
Voluntary Peer Trainer
(champions)
These are champions who practise the
tools themselves and share voluntarily
in own community and networks.
Here certification is needed to give
the champions status and respect so
others listen to them. But the criteria for
certification should be not be too difficult
– either full attendance at a training
workshop (original champions already have
this), or having all their own diagrams and
the pictorial steps in their notebooks from
peer learning process (assessed by SNV).
On this certificate the word ‘voluntary’
should be clear – in other places people
had assumed the champions were paid
and so did not value their voluntary
commitment and that they were giving
their spare time. If people think the
champions are paid, then also new people
will not share with others, they will leave
it to the ‘paid people’. It is good if these
certificates are given at a public ceremony
in the kebele with local government and
other stakeholders to maximise community
visibility and respect – and hence interest
of many others in the community to
learn. It is also good if there are periodic
certification and champion recognition
ceremonies eg every 6 months – these
could be organised by champions with local
government through the kebeles beyond
the end of the project.
2)
PALS Community Trainers
(PCTs)
These are the champions who graduate
from voluntary peer trainers to train in
new kebeles and woredas and for other
organisations on a paid basis. Anyone
who wants to be a PCT should be able
to become one and it is the task of staff

to give them the right support to do so.
There are champions who start out already
confident and capable, and there are
champions who want to train but don’t at
first feel confident. Both are needed in the
upscaling process.
The aim of the PALS process is not lots
of people with perfect tools, it is change
and development. And particularly
empowerment for the people currently
most disadvantaged. The criteria for
certification need to reflect this diversity
of needs of people to be trained, and the
diversity of ways they may use the tools to
change their lives. The facilitation process
in the trainings they give should also be
adapted to what the champions can do –
mostly sharing in small groups rather than
standing at the front presenting, or even
facilitating from the back.
PCTs should initially be self-selected invited from currently active champions
based on criteria 1 and 2. They should be
given a skills reinforcement training before
they go to train, to ensure that all have the
clear understanding in criterion 3. Those
who have not updated their own notebooks
would have to have done so before they
are finally approved – time with staff could
be allocated in the morning or afternoon
before and after the main workshop. The
CPT certificate would then be given at the
end of their first outside training. But it
is important that the actual paid work is
rotated so that the skills and certification
is spread to as many potential CCFs as
possible, and the system remains dynamic.
The overall aim should be to build up a
team, with a vision of a change movement
that can work with government and other
organisations, as well as lead on PALS
after the end of GYEM. With profiles and
contacts on the blog.
For staff with proven expertise of managing
a team of PCTs and managing a PALS
process from the beginning, it is hoped
that some globally recognised accreditation
will be in place by the end of GYEM. But
a PALS lead practitioner certificate as the
highest level could also be agreed with
SNV, and linked to processes in other
organisations.
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Box 8: PALS Community Trainers: certification
Criteria
1)
people using the tools themselves and changing their lives. Men in particular as the
people with currently most power should need to have significantly changed gender relations in
terms of shared decision-making and assets with their wives. Women could have made changes
in growing businesses, greater equality of assets and participation in major decisions. These
criteria should be discussed and agreed with the men and women champions so it is clear and
transparent – becoming helping them to achieve. The change should be clearly indicated and
tracked (honestly) on their own diagrams.
2)
demonstrated commitment to training others through the voluntary peer
sharing. Both numbers of people reached, existence of a chain of sharing from there, and the
quality of the individual diagrams and diagram steps in the notebooks of those trained. They
should have clear explanations and strategies to inspire new people to buy their own notebooks
and pens. Here the requirements in terms of numbers and quality should take into account that
men, particularly better-off men and young men, are likely to have bigger networks of people
with time to sit with them to learn. And that learning will go more quickly for people with formal
education. Poorer women who cannot read and write are likely to have more restricted networks
of people with less time and who take longer to learn – but those are people who need to be
reached for an inclusive process. So the criterion here is based on commitment and effort as well
as outcome.
3)
clear understanding of the PALS facilitation process. In preparation for certification,
the champions should have all the steps of each tool in pictorial form at the back of their
notebooks – it is these steps they will share so that new people do their own diagrams. They
should also be familiar with the pictorial number system so that they can explain this to people
who may be training people who cannot read and write. They should be clear about the Change
Leadership Spider Map and the need to stress in their training the pyramid 1-6-4-4 process.

Levels of certification
PCT Level 1 Certificate: Core planning tools: this certificate should be possible for everyone.
It involves ability to inspire change. The certificate would qualify people to offer themselves
as paid trainers to government and other organisations in the basic planning tools. Here the
facilitation is the same as on the community day: 1 PCT for 5-8 people sitting in a group. It does
not require workshop-style facilitation. This certificate should be recognised as qualification for
preferential selection in other types of training – as evidence that these people have developed
networks and skills to both learn themselves and share whatever they learn with others and
increase the impact and outreach of other trainings. Those selected in December would be
eligible for this after they have had the facilitation skills training, and given their first core tools
training.
PCT Level 2 Certificate: Livelihood strengthening tools (including pictorial number system):
this certificate would be more advanced and requires more knowledge of livelihoods, business
etc. It should be possible for anyone involved in agricultural production with a LMC that they are
following to get this certificate, but preferably they would have attended also other livelihood/
business trainings between level 1 and level 2. Those selected in December would be eligible for
this after they have given their first livelihood strengthening training.
PCT Level 3 Certificate: PALS lead facilitator PCTs who continue to use the tools and change
themselves, have gone through levels 1 and 2, and can now lead a training process including
facilitation of workshops from the back. This certificate would be given to the best PCTs by the
end of GYEM as a handover to sustainability. Their profiles in their own words (own language,
Amharic and English) should be displayed on the PALS blog, with their contact details so that
other organisations can contact them directly if they want trainers. This is the certificate that
could be given now to all SNV staff on the ground after they have attended the facilitation
skills training, and given their first PALS upscaling training in another woreda.
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Organisational documentation
Any monitoring and documentation in the
first year should be very light. The main
assessment is done through participatory
reviews and qualitative follow up after the
first year. In PALS baseline information and
also some progression over time is in-built
into the diagrams. This information can
therefore be collected with a good level of
reliability at any time.
In the first year monitoring and
documentation should not be pushed if it
starts to discourage or overload people. At
the same time quantification of individual
and group diagrams helps to maintain
momentum and a sense of progress.
The key is to strike a balance based on the
information needs of the champions.
Documentation by the implementating
organisation should be integrated into
the meetings in as ‘light’ a way as
possible. Information should always be
collected through the GALS diagram tools,
aggregating these as group diagrams.
Thios serves to strengthen also the
participatory skills of the champions,
and their ability to facilitate participatory
workshops in future.

dissemination and scaling up.
Which information is recorded for use by
SNV will evolve as the changes themselves
evolve. GYEM has developed a number of
monitoring forms and these are available
through the GYEM PALS blog.
Other organisations like Bukonzo Joint
Cooperative Union have developed a very
powerful member-led information system
around issues like land ownership for all
3,000+ members. In other processes like
Oxfam’s GENVAD programme detailed
Gender Reviews were conducted. Details
can be found in Part 3 of:
Mayoux 2014: Rocky Road to Diamond
Dreams GALS Phase 1 -Visioning and
Catalysing a Gender Justice Movement
Design of qualitative research and follow
up depends on the particular topics
or issues. At the time of writing these
resources are being updated. Further
details will be available from other PALS/
GALS/FALS processes through:
http://gamechangenetwork.org/
resources/

A key aim in this stage is video and photo
documentation of the process for use in
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