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This report provides an overview of 
the group work by the participants 
at the introductory workshop on 
GALS methodology in Nigeria held in 
Abuja from 27-29 April 2015. 
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Why is Oxfam in Nigeria interested in GALS? 

 
Oxfam in Nigeria is committed to putting women at the heart of our programme. 
The Theory of Change on advancing gender justice in Nigeria is based on the 
understanding of gender equality as a matter of justice, a question of basic human 
rights and a strategy to reduce poverty and suffering in a sustainable manner. The 
way we see change happen in Nigeria is through three pathways of changes: 
 
 women’s economic rights, women’s political participation, women free from all 
forms of violence. 
 
Addressing gender inequality requires empowerment of women in their private 
and public spheres of life. There is an urgent need for a multipronged approach 
which strengthens existing policies/laws, working to change beliefs/perceptions, 
attitudes and behaviors on gender relations and economically empowering 
women. 
 
Oxfam in Nigeria’s gender justice program 2015-2019 will therefore increase 
women’s rights, create political and economic opportunities for women, 
strengthen women’s organizations as well as promote women’s leadership. It will 
build the skills and knowledge of community women to engage government and 
governance processes. It will transfer tools, strategies, lessons learned and foster 
synergies. Women’s collective actions and movements that have proved to be 
critical in sustaining improvements in women’s rights through networking, 
creation of platforms, coordination and collaboration among women’s groups will 
be promoted.  
 

Economic independence is an essential dimension of women’s empowerment and 
a potential contributor to overcoming gender based violence. Since 2009 GALS has 
been implemented in Nigeria as part of an Oxfam Novib/IFAD programme on 
gender and value chain development (GENVAD). This addresses inequalities (in 
terms of workload, access to resources and services, voice in decision-making, and 
control over benefits) in gender relations which often times have a direct impact 
upon agricultural production and productivity, and on other desirable 
development outcomes, such as education, food security and nutrition.  Success 
stories from the Nigerian implementing partners: FADU and NANTS spurred the 
country office to adopt the methodology and mainstream gender in the core 
livelihood and wealth creation programmes.  The Gender Justice Program will 
therefore use GALS to leverage scope, resources and approaches from Oxfam 
sustainable livelihood program to promote women’s economic leadership and 
community led empowerment initiatives.  
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WHAT IS GALS?  
 

GALSatScale (Gender Action Learning for Sustainability at Scale) is a community-led 
empowerment methodology that aims to give women as well as men more control 
over their lives and catalyse and support a sustainable movement for gender justice. 
In particular GALS aims to promote women’s human rights as stated in the 1979 
United Nations Convention on Elimination of All Forms of Discrimination Against 
Women through community-led gender justice advocacy and mainstreaming into 
other development interventions.  

GALS starts with the individual at different levels from farmers to government and 
donors: women and men develop their individual visions for change and leadership, 
with achievable targets and road maps to move towards these visions, based on 
analysis of their current situation, past achievements and opportunities/strengths 
and challenges. A key focus is changing gender inequalities within the family and 
community as challenges which prevent both women and men at all levels from 
achieving their vision.  

The individual visions, plans, achievements and challenges are then aggregated and 
analysed collectively within communities, organisations and institutions to improve 
decision-making at all levels. Use of diagram tools as well as distinctive participatory 
principles enables inclusion of very poor people as informed and respected partners 
in participatory planning processes, even if they have not had the opportunity to 
learn to read and write. The methodology also develops the conceptual, analytical, 
‘deep listening’ and communication skills of powerful individuals, institutions and 
policy-makers – as well as enabling their own personal development planning.  

The participatory process develops practical and sustainable methodologies and 
guidelines which can be integrated into livelihood, market and value chain 
development, financial services and economic policy and decision-making. The 
methodology forms a solid basis for more inclusive, effective and cost-efficient 
democratic policy development and gender advocacy. 

A full GALS process is conceived and planned as a phased process, designed and 
established over one year and then developing in different further directions 
depending on the visions and priorities of those participating. Once basic skills and 
structures have been built, GALS processes and tools can be adapted for many 
different purposes and contexts. They can also be integrated in many different ways 
with other methodologies – depending on what other activities are already working 
on the ground. 

GALSatScale is a rapidly evolving methodology, and can be adapted for many 
different contexts, types of development and stakeholder levels - with continual 
innovation by participants in response to opportunities and challenges on the 
ground. Updates and most recent versions of GALSatScale tools can be found at 
http://www.galsatscale.net  
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THE NIGERIA INCEPTION WORKSHOP  
 

Oxfam Gender Justice Programme organized this workshop for the staff, partners 
and stakeholders in Nigeria to further deepen the understanding and relevance of 
gender justice in promoting sustainable development. There were 58 participants 
from Liberia, Sierra Leone, South Sudan, Côte d'Ivoire and Nigeria. The workshop 
brought together NGOs, government, donors and private sector actors involved in 
livelihoods and/or gender justice activities in Nigeria.  It included participants from 
organizations already involved in GALS processes as well as participants learning 
about GALS for the first time. 

Workshop Objectives 
A full GALS facilitator training is conducted at community level with GALS 
community champions, not in a hotel in a capital city. This workshop was an 
introductory overview to enable participants to plan whether and how they might 
design a full GALS process or integrate aspects of the methodology into their 
existing work. 

Participants developed: 

• Common vision and understanding of gender justice and pro-poor wealth 
creation for Nigeria and West Africa based on community realities. 

• Common understanding of the GALSatScale principles, catalyst diagram tools 
and participatory techniques that could be used following further community-
based training as part of a catalyst process in Nigeria, or integrated into their 
existing work and methodologies. 

• Understanding of current innovations and possible longer-term adaptation 
and development for different purposes  

• Organisational GALSatScale Vision Journeys adapted to participants’ own 
organisations and contexts, including further development of the plans of 
participants who are already involved in GALS. 

• GALSatScale network developed for Nigeria and West Africa with links to 
other networks in Africa and globally. 

The workshop programme is given in Annex 1 and participant list in Annex 2. 
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DAY 1 GENDER JUSTICE VISION AND EXPERIENCE SHARING 

 

Welcome 
 
Day 1 commenced with a welcome address delivered by Chioma Ukwuagu, OXFAM Gender Justice Officer. She 
welcomed participants to the training and noted the fact that the training was organized based on the 
principle of continuous learning which OXFAM stands for and decided to share its learning with its partners to 
ensure that they effectively deliver on their gender justice mandate. She acknowledged the representations 
from IFAD Headquarters and other national and international participants from Liberia, Sierra Leone, Côte 
d'Ivoire and Sudan. Maria Hartl, Senior Gender Specialist with IFAD, then gave an introduction to GALS and 
IFAD processes in West Africa. 
 
As participants entered they heard Swahili GALS songs from Kenya and Tanzania which were repeated, 
together with two new songs from Nigeria as energisers throughout the workshop (See Annex for words) 
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Participant presents the soulmate vision 
for her group 
 
 
 
 
 
 
 
 

Soulmate exercise  
The Soulmate Visioning Tool is a participatory visioning as a fun participatory 
exercise to start a workshop, to help participants get to know each other better and 
more quickly, and promote active participation from the beginning.  

Many workshops start with people introducing themselves around a table. But this 
takes quite some time - particularly if there are more than 10 participants. People 
rarely remember other peoples’ names and the information is very superficial. 
Sometimes people arrive late - often with a good reason - so it is important to have 
something for everyone who arrives early to do - or they also will come late next 
time. People can be asked to start to think and draw their visions as soon as they 
arrrive, with latecomers progressively joining in. A workshop can then formally start 
when everyone has arrived.  

The Soulmate Visioning Tool develops listening, participatory skills and drawing 
skills. It is important that people learn to listen to each other and represent other 
peoples’ views, not always just one’s own. It is also important in GALS to respect 
and applaud what other people say - even if you do not agree. Then work out a way 
of resolving differences. Applause is also a type of energiser to keep everyone 
motivated and awake. 

The Tool can focus on any vision that is relevant to the process concerned. It is 
generally something quite broad in the initial stages of a process like ‘gender justice 
in value chain’ or ‘good leadership’. But can be repeated at later stages in a more 
explicit form - for example what do good market relationships between buyers and 
farmers look like. In all cases people should be asked to think about where women 
are, where men are, relationships between people etc.  

The same process can be done for organisational visioning as part of a strategic 
planning process, but here the question is something like ‘if you think about this 
organisation being successful in helping development, what do you think that 
development would look like?’  
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Gaps in Existing Experience and Expectations 
 
The soulmate groups were also asked to identify existing gender gaps in Nigeria that they expect GALS to 
address. The gaps are summarized under the following: 

• Women do not have access to land, inheritance rights especially under customary law, outdated land 
use Act/Policy 

• Women lack information and capacity on how to access resources e.g. loans/financial services, 
funding and agricultural inputs 

• Discriminatory cultural barriers and religious restrictions and unequal power relations at the 
household 

• Lack of quality education/illiteracy 
• Lack of access to mechanized farming tools 
• Discrimination against women in decision making processes on access to economic resources, in the 

family/household, community and political spaces 
• Unequal contribution by women to household financial responsibilities (unpaid care work of women) 
• Inadequate health facilities and services 
• Non-implementation of policies that empower and protect the rights of women- UN1325, CEDAW, 

NGP etc  
 

They were also asked to list their expectations from the workshop. These were revisited during the workshop 
to make sure that as far as possible they were being addressed. 

• To understand GALS methodology i.e. adequate knowledge of GALS and its applications including 
community entry point to create impact through GALS appropriate implementation) 

• How to apply the GALS tools in local context. How to mainstream gender using GALS in project 
implementation 

• To help bridge gender inequality gaps using the GALS tools 
• Linking GALS to microfinance  
• How GALS can bridge the knowledge gap between farmers and researchers as well as farmers and 

agricultural extension workers 
• To understand the relationship of the GALs methodology to various thematic areas in organizations 

work 
• To learn from the experience/challenges of others who have implemented GALS  
• Increase male participation in household activities  and sensitize men to support women 
• Increase financial contribution of women in the household 
• To acquire tools and skills on how to advocate for equal access to land, economic resources for men 

and women 
• Acquire tools to address gender inequality and support women to access information 
• Understand the usefulness and application of the Gender Balance Tree in polygamous household 
• A working and practical tool that recognize the unique roles of both gender and how they can balance 

their expectation to ensure gender equity 
• A tool for community engagement and acceptance 
• How to use GALS to promote equal access to education, Financial inclusion, Equal participation in 

decision making process at all levels, Public enlightenment and awareness, Amended and favorable 
land use Act and Improved health facilities and services 
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GALS champions from LEAP, 
Sudan vote for computers 
and computer training –n 
which they are now getting. 

 

 

 

 

 

GALS Experiences 
GALS is a gender-focused adaptation of a generic methodology called Participatory 
Action Learning System (PALS). PALS principles, processes and tools build on a 
number of other established methodologies for community empowerment and 
participatory monitoring and impact assessment . It evolved from work on 
livelihoods development and poverty reduction since 2002 by Linda Mayoux with 
Kabarole Research and Resource Centre (KRC) in Uganda, together with its partner 
organisations Green Home Organisation for Women’s Development and Bukonzo 
Joint Cooperative Micro Finance Society. PALS was adapted for gender action 
learning in ANANDI in India, PASED/LEAP in Sudan and was used as part of a series 
of gender trainings for the Pakistan Microfinance Network. 

Under Oxfam Novib’s WEMAN programme GALS was further piloted by the author 
with organisations in the microfinance sector in Latin America (amongst others 
Finca Peru, Fundacion Manuela Ramos , Fodem in Nicaragua and Espoir in Ecuador) 
as well as other organisations in Uganda and Pakistan. 

More recently the methodology has been developed for a private sector partnered 
initiative in the coffee sector by Hivos GALSatScale process in Tanzania, Kenya and 
Uganda and by TWIN-UK as part of its Great Lakes project in Uganda and DRC. 

The afternoon sessions presented some of the GALS experiences in Africa. 

 
Mapping the Road to Change: Experience in Bukonzo Joint, Western Uganda DVD  

Bukonzo Joint started to implement PALS in around 2003 after senior staff attended 
a workshop facilitated by Linda Mayoux by Kabarole Research Centre. They then 
became a core partner for developing GALS in Oxfam Novib’s WEMAN process. They 
have also been a key GALS resource organization for TWIN and Hivos. 

The DVD presented at the workshop, and other videos of GALS process in Bukonzo 
Joint, Kenya and Tanzania can be found on You Tube or accessed via:  

http://www.galsatscale.net/Resources.html  
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GALS in Port Sudan  
Rogaya Hamza Osman shared the experience from South Sudan on using GALS as an 
empowering process for the poorest women in the Port Sudan Association for Small 
Enterprises Development PASED project. The project is aimed to improve the 
livelihoods and future prospects of the poor people of the Red Sea State in Sudan, 
serving over 9000 active clients with 60% of women. Some of the tools used were 
Vision journey, which helps individuals to produce a plan to support them work 
towards certain a realistic and achievable element of their vision. Road journey tool 
helps in identifying where one is and where one wants to go with analysis of 
supporting factors and the hindering ones. Challenge Action Tree, quite helpful in 
identifying the main challenge, root causes and possible solutions. Poverty 
Diamond, the tool helps in assessing poverty levels among group members. Group 
Participation Diamond tool is about assisting the group to assess the level of equal 
participation among members, ensure inclusion and identify leadership gaps for 
training. Social Empowerment Map analyzes individual position in terms of relation 
with others focusing on how to improve and change the most positive relations. 
Gender Balance Tree also aanalyzes the balance in the family in relation to work, 
expenditure, decision-making and property ownership. Gender Identity Diamond, is 
used in groups and/or in the household to reach greater agreement between 
women and men.  

GALS in Sierra Leone  
Patricia Borteh Sillah in her experience sharing affirmed that the GALS experience is 
a primary strategy for gender mainstreaming in their country ongoing project 
activities, monitoring and evaluation and trainings. It is used to bring together both 
the advantage and most disadvantaged beneficiaries (Male, female) targeting 
smaller holder farmers, unemployed youth, micro entrepreneurs, people with 
disability etc in Sierra Leone. The tool ensured inclusion of young people, 
community facilitations, defined domains of interventions, value chain development 
(rice & cocoa) climate change intervention and community ownership and 
sustainability. 

The high point of the presentation was the presentation of the various GALS tools: 
The Gender Justice Diamond Tools which takes into cognizance the likes and dislikes 
of men and women; The Mother Diamond; Challenge Action Tree Tool which helps 
to sort out the range of causes, dimension of the issues and possible responses and 
concrete changes which can be made.  Participants were introduced to the Vision 
Journey tool, which happens in three levels and it involves participants stating their 
SMART vision, looking at where they are presently, opportunities and challenges 
that before them and making plans on how to achieve their vision. The Gender 
balanced tool was also introduced to participants and the tool is used to examine 
the resources that are brought to the households, distributions of the roles and the 
allocation of resources. Practical picture illustrations of both literate and illiterate 
people using the GALS tools to solve problem were shared. This explains that GALS 
tool can be used by any one irrespective of the level of education  
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DAY 2 GALS TOOLS  
 

GALS Tools Songs (Nigeria) 
In the evening some of the participants had prepared a woman’s and a man’s GALS 
song (See Annex). Day 2 began with all the participants learning these songs. They 
were repeated as energisers together with Swahili songs from Kenya and Tanzania 
through the day. 

Group Recapitulation Discussion 
 
Participant’s definitions of GALS 
 
Group 1: GALS is a community driven methodology that helps individual and groups 
to develop a clear vision and work towards achieving it using various tools 

Group 2: GALS is a participatory and empowerment process that helps individuals, 
household and communities to create a vision and chart ways to achieve them. 

Group 3: GALS is a strategy which seeks to achieve inclusive gender justice in 
programme design, implementation, monitoring and evaluation 

Group 4: GALS is a collective analysis of individual vision, challenges and 
achievement of an organization or community to improve gender justice.  

 
Things participants like about GALS 

• The tools are simple and can be used by anyone irrespective of their 
educational background. Illiteracy is not a barrier 

• Creates ownership of the process and leads to sustainable development 
• Unities families and has a step by step participatory approach and non- 

confrontational 
• It stimulates people to think and come out with clear vision 
• It brings out an individual potential. It allows individuals to take control of their 

lives, with pictorial inputs to drive the message for change 
• It has a participatory approach, recognizes everyone’s right and opinion  
• It is an empowerment tool. It builds the confidence and capacity of men and 

women to resolve difficult challenges  
• It builds peaceful coexistence in the households and communities 
• It ensures gender balance/justice through visual communications e.g. sketches.  
• It is flexible. GALS requires less complex tools to implement 
• Cost effective 
• Participatory and inclusive 
• Learning by doing and drawing 
• Gender focus and improved self confidence 
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       5 things to address using GALS 

• Domestic violence 
• Inheritance right 
• Access to economic resources 
• Mainstreaming gender into decision making 
• Information sharing and capacity building  

 

     Challenges and burning questions for clarification 
• What are the GALS tools and how they can be applied at various levels e.g. to address inequality in 

leadership and politics, socio-cultural barriers 
• How is GALS applicable to the non rural communities? 
• Funding for sustainability 
• Unhealthy cultural practices 
• Environmental challenges, communal conflict, pastoralists and farmers, priority setting among parties 

(farming and business) 
• Getting men’s attention 
• Cultural and religious background 
• Identifying challenges that comes between GALS training and final achievement 
• Understanding the methodology is not easy 
• Mainstreaming GALS into other projects 
• Community acceptance 
• How and when to start using GALS; where is the right entry point? 
• Usefulness of GALS in promoting microfinance 
• How does GALS bring women and men together- concrete ways e.g. to fight GBV and HTP 
• How effective is GALS with large population s especially in terms of time 

 

The participants then identified thematic groups that would form the basis for discussion during Days 2 and 3: 
Rural governance, gender equity (fairness and justice) gender justice. 
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GALS Overview: Linda Mayoux 
GALS has so far been used by at least 60,000 women and men worldwide. There 
have been significant changes in decision-making, division of labour, land ownership 
and asset ownership for large numbers of women and men (40-60%). Some 
individual changes for some people immediate, others through collective efforts 
over 1-3 years. There has also been increased gender awareness and change for 
more powerful stakeholders. Pyramid Peer upscaling (where those trained share 
voluntarily with others in their families and social networks, who then in turn go on 
to share with others – to go ‘viral’) is occurring voluntarily on a ratio of between 1-3 
and even 1-100+. It is possible for the process to be financially and organisationally 
sustainable as in Bukonzo Joint in Uganda and Vuasu primary cooperatives in 
Tanzania – there is now no external funding for the basic GALS process but it is 
continuing to expand. 

Key features of GALS are:  

• Focus on the positive: visioning, strengths, opportunities, win-win to build 
support for tackling challenges and conflicts 

• Action from Day 1: SMART activities and targets tracked over time from the 
very first session 

• Inclusion : everyone can be a leader of change  
• Social justice is non-negotiable : including gender 
• Sustainability : ownership, pyramid peer upscaling and integration 

GALS uses variants of four basic diagram types: 

• Road Journey – underlying strategic planning framework with SWOT 
analysis 

• Trees – concept mapping 
• Circle maps – relationship mapping 
• Diamonds – analysing priorities for change and impact assessment 

The questions and details of these are then adapted to different purposes and 
contexts. 
 
In addition to the analytical tools, all GALS sessions aim to be fun – or people won’t 
come back for free. GALS therefore develops: 

 
• Songs and dances : promoting a vision, questioning culture and teaching 

tools 
• Interactive theatre and role play: visioning and most significant changes  
• Participatory photography and video 
• Technology – democratising the web 

But these are all developed by the champions, not by professionals, and everyone 
participates. Not just a few ‘good singers’ or ‘good actors’. The aim is to 
development the confidence, skills and leadership of everyone. 

Details of all the tools and links to the Powerpoints and videos for each tool can be 
found on http://www.galsatscale.net . The two main tools covered: Soulmate 
Visioning and Vision Journey are appended in the Annex. 
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DAY 3 ACTION PLAN DEVELOPMENT 
 

Presentation FADU  
The presentation from FADU was on Cocoa Value Chain. Before the implementation 
of GALS in the Kokodola project, cocoa business was seen as men’s business though 
women were the main workers in the value chain. With GALS the project promoted 
collaboration and respect between value chain actors for gender equitable win-win 
value chain upgrading. The role of GALS in the cocoa value chain include: 1) For 
individual life and livelihood planning, 2) To improve gender relation in household 
level, 3) For community and group collective action and advocacy for change, 4) For 
institutional awareness building and change in power relation e.g. Institutionalizing 
GALS amongst college and university where agriculture extension workers are being 
trained.  

Four stages of GALS implementation in the value chain. Stage 1:  preliminary 
mapping of chain activities, stakeholders, gender relation and power issues at all 
levels.  Stage 2: Interaction with different stakeholders to identify the issues at each 
chain level, identify the challenges and solutions and strategy for change to 
strengthen collaboration and peer sharing amongst all actors. Stage 3: Organize 
multi-stakeholders negotiation meeting of win-win and gender equitable business 
relationship. Stage 4: Sustainable action learning process, monitoring, 
institutionalization, integrations and peer sharing up scaling.   

Salient Achievements: FADU has successfully introduced GALS in its Savings & Loan 
Scheme and trained students and Agriculture extension workers in  

Presentation RUFIN  
The presentation from RUFIN - Rural Finance Institution Building Programme of 
IFAD/FGN centered on Alleviating poverty with particular emphasis on women, 
youth and the physically challenged. It supports and enhances access by the rural 
poor to the services of the MFIs in order to expand and improve agricultural 
productivity and boost micro and small rural enterprises. RUFIN main objectives 
includes: Developing and strengthening member-based Microfinance institutions 
(MFIs). Establish linkage between these institutions and formal financial institutions 
in order to create a viable and sustainable rural financial system in Nigeria. It 
contributes to the improvement of Gender Mainstreaming Strategies in the 
Programme activities to develop interventions preventing women and men from 
having equal access to the financial services needed to improve their livelihood. 
Presently, the unit was assigned additional responsibility of facilitating the 
development and strengthening of Village Savings and Credit Groups (VSCGs) as well 
as coordinating the activities of cooperatives. Presently, GALS is implemented in six 
(6) Local Government Areas in three (6) states namely;-Bauchi, Benue and Edo, 
Lagos, Kastina and Anambra States of the twelve (12) participating states. 

In using GALS RUFIN programme has improved money management knowledge and 
build the capacity of the beneficiaries, especially women, to effectively access and 
use financial resources as it boost their self-confidence. There has been greater 
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sensitization and awareness among men helping to change the fundamental issues 
(traditions and cultural norms) inhibiting the promotion of women in decision-
making in households and village savings and group meetings. There are also 
testimonies of men/women who were able to make positive changes (cut in 
alcoholism, share household work as well as hold joint decision-making with their 
family members). RUFIN programme has expanded its networking opportunities 
and peer learning visits particularly with FADU and NANTS. 

Presentation NANTS (video unfortunately lost) 
    

Vision Journey Action Plans  
Based on expertise and areas of focused of participants and the organizations and 
agencies they represent, Participants were divided into four thematic groups:  

• Rural  finance/Microfinance 
• Value chain (cocoa, rice and cassava) 
• Islamic context    - main issue mainstreaming GALS in Islamic education 
• Female leadership and Governance 

Each group developed an Action Plan for GALS in Nigeria to address their theme 
following the Tool Steps for the Vision Journey given in the Annex. 
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ANNEX 1 PROGRAMME 
 

Gender Action Learning for Sustainability at Scale:  
Nigeria Inception Workshop 

   
27th April Monday Day 1 Gender Justice: vision and experience sharing and GALS overview 
 9.00 - 9.30 Welcome : Chioma Ukwuagu, Oxfam 

Workshop overview: Linda Mayoux, GAMEchange Network 

 9.30 - 1.00 What is Gender Justice in economic development? soulmate visioning, introductions 
and sharing experiences, challenges and expectations of the workshop (including 
break) 

 1.00 - 2.00 Lunch 

 2.00 – 2.30 Gender Action Learning for Sustainability: Uganda video  

 2.30 - 3.00 GALS in Port Sudan: presentation  Roghaya Hamza, PASED 
 3.00 – 3.30 GALS in Sierra Leone  Patricia Borteh Sillah, IFAD 

 3.30 – 4.00 Discussion of presentations 
 4.00 – 4.30 Break 
 4.30 – 5.30  
28th April Tuesday Day 2 Gender Action Learning for Sustainability: catalyst tools and personal practice 
 9.00 - 10.00  Pyramid recapitulation of learning from Day 1 

 10.00 - 11.00  
 11.00 - 11.30 Break 
 11.30 - 1.00 What is GALSatScale? Overview and Clarifications  PPT Linda Mayoux, GAMEchange 

Network 
 1.00 - 2.00 Lunch 
 2.00 - 3.30 Vision Journey: personal practice 
 3.30 - 4.00 Break 
 4.00 - 5.30 Vision Other Tools PPT: Trees, Circle Maps and Diamonds 
29th April Wed Day 3 Taking GALS further: Current innovations and Action Plans 
 9.00 - 10.30  Songs and recapitulation on tools 
 10.30 – 11.00 GALS for value chain development in Nigeria:  Adebayo Lasunkanmi Olaniyan, 

FADU,  RUFIN, NANTS 
 11.00 – 11.30 Break 

 11.30 – 12.30 Gender Action Learning for Sustainability at Scale: current innovations in the bigger 
picture   presentation Linda Mayoux and discussion 

 12.30 – 1.00 Starting the GALS Vision Journey: group work 
 1.00 - 2.00 Lunch 
 2.00 - 5.00 Vision Journey Action Plans: group work continued, presentations and discussion 
 5.00 - 5.30 Close and certificates 
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ANNEX 2 PARTICIPANTS LIST 

  

SN Name Location Organization 
1 Charity M Bello Jos COWAN 
2 Tavershima Thomas Torhemen Benue NAWIA 

3 Henry Musa Abdul Jos CBD_NGO:   
4 Mrs Vou D Shom,    Jos CBD_NGO:   
5 Bridget Osakwe Lagos WIPNET 
6 Emem Okon Rivers KEBETKACHE 

7 Bridget Appiah Warri IDEAL Women 
8 Catherine Adewojo Lagos BAOBAB 

9 Ugochukwu Onwekwe Enugu WILPF 

10 Adebayo Lasunkanmi Olaniyan Ibadan FADU 
11 Zainab Mohammed Kano DRPC 
12 Shirley Okonma Warri LiteAfrica 
13 Peret Peter Yerse Kaduna PARE 
14 Muazu Maiwada Kaduna SARFO 
15 Ango Adamu Lafia YMCA 
16 Sunday Galadima Lafia NANTS 
17 Nkiru Linus-Okorie Abuja GOTNI 
18 Oluwabunmi Oluwaseun Abuja GOTNI 
19 Adenekan Adeshile  Abuja NANTS 
20 Amina Jibrin Abuja ASSAPIN 
21 Comfort Yahaya Abuja ASSAPIN 
22 Ifeoma Anyanwu Abuja FMoA 
23  Abuja FMoA 
24 Udeme Abia Abuja FMWASD 
25  Abuja FMWASD 
26 IFAD Abuja IFAD 
27 Chioma Kanu Abuja CISLAC 
28  Abuja FAO 
29 Aisha Njidda Abuja RUFIN 
30 Ruth Idu Abuja RUFIN 
31 Jummai Modu Abuja NCWD 
32 Rosemary Okyuyoye Abuja NCWD 
33 Ogom Anagwu Abuja Oxfam 
34 Chioma Ukwuagu Abuja Oxfam 
35 Michael Adeola Abuja Oxfam 
36 Austin Terngu Abuja Oxfam 
37 John Ajigo Ibadan Oxfam 
38 Enyong Sunday Abuja Oxfam 
39 Safiya Akau Abuja Oxfam 
40 Keji Oloyede Abuja Oxfam 
41 Williams  Abuja Oxfam 
42 Maria Hartl Rome  IFAD 
43 Rogaya Hamza Sudan PASED 
44 Linda Mayoux UK Facilitator 
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ANNEX 3 WORDS TO SONGS 
Nigeria songs from the workshop

Women Song

• Kowa da kowa yace ya isa

• Mata da maza sunce ya 
isa

• Yara da manya sunce ya 
isa 

• Gwomnati ma sunce ya 
isa

• Hukuma ma sunce ya isa

A basu yancin su

A basu yancin su

A basu yancin su

A bamu yancin mu

A bamu yancin mu 

 

The men song

Gender Justice – (response Justice x4 )
What is Gender Justice? 

Equality-
Literacy-

Involvement –
Make decision

That is gender justice
We must advocate for gender justice so Nigeria 

can stand as one. 
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Swahili Songs from Kenya and Tanzania 
 

Barabara ya malengo (Vision Journey) 

Chorus: 

Malengo malengo na mpango wetu, 

Vision, vision and our plans 

Mpango wetu ni mzuri sana, Umuhimu wake ni mkubwa sana, 

Our plan is very good/great, Its very crucial 

Unatufundisha kuishi na kutumia fursa, Kukabili changamoto kufikia malengo 

It teaches us to use opportunities, avoid challenges so as to reach our vision 

Verse  

1: Ndoto zetu ni nzuri nzuri sana, Tunazipenda ni mpango endelevu wa maisha 

Our visions are perfect, we like our sustainable life plan 

2: Hapa tulipo kwa sasa hatupendi hivyo twahitaji kuweza kuendelea 

We don`t ike where we are now so we need to develop 

3: Kuna mambo yanayotusaidia kufikia malengo ninayohitaji  pia. Kuna changamoto zinazokwamisha 
kufikia malengo. 

There are things which help us to reach our vision. There are challenges which hinder to reach the 
vision. 

4: Malengo yetu yako mbali sana, Ni muhimu kugawanya shughuli, Malengo ya mwaka kwa mwaka, 
Na pia ndani ya mwaka. 

Our vision is very far, Its important to divide activities, Targets each year, And also within the year. 

 

  



GALSatScale Nigeria Inception Workshop   Narrative Report 
 

Chioma Ukwuagu and Linda Mayoux  May 2015                                                                                Page 23 of 24 
 

Mti wa usawa wa jinsia (Gender Balance Tree) 

Verse 1: 

Kuna mti wa usawa wa jinsia, 

There is a Gender Balance Tree 

Baba shughuli zake, 

Father`s activities 

Mama shughuli zake 

Mother`s activities 

Zinazowapa kipato 

Which brings an income 

Chorus: 

Baba  leta pesa, mama leta pesa, Ili familia ijengwe 

Father bring the money, mother bring the money so as to build a family 

 

Verse 2: 

Wakishaungana kwa pamoja wote, 

When they come together 

Watafanya malengo yatimie, 

Makes the vision success 

Baba leta vyako, 

Father bring yours 

Mama leta vyako, 

Mother bring yours 

Ili wayaone matunda 

So as to see the fruits 

Verse 3: 

Kazi ziendelee kwa kila upande, 

Work should continue in all sides 

Wayajali matatizo ya familia, 

So as they can care for family problems 

Matunda ya baba, matunda ya mama, 

Father`s fruits, mother`s fruits, 

Yaijenge familia yao 

Building their family  
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ANNEX 4 Further Resources  

Further details and resources for the GALSatscale methodology can be found on 
http://www.galsatscale.net 

www.gamechangenetwork.info 

www.facebook.com/galsatscalenetwork 

www.facebook.com/gamechangenetwork 

www.facebook.com/oxfaminNigeria  

https://oxfam.box.com/s/cr98l6d4i6gy0o05svplqqwbiwloo79w 

https://oxfam.box.com/s/qk85i0gunlle41s5e2h4ken71x3qnkx5 
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